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MESSAGE FROM THE CHAIR

Welcome to you all, from
our very new Martin Way 
Allotment Gardens 
Association (MAGA) 
Limited!

Thank you to all who
attended the General

Meeting on 4 November, in spite of the
cold and wet, where it was agreed, by a
majority vote, to dissolve the old MAGA
and welcome in the new MAGA Ltd. 
This is a vital step in our plan to restruc-
ture as a Friendly Society (Limited),
partly to protect our committee and our
members as we move towards becoming
a self-managed site.

Whilst an important first step, what we
actually have at the moment is an interim
Association with an interim management
committee. The Committee will complete
the final details of the proposed constitu-
tion; register with the FSA and set up the
right bank accounts and financial sys-
tems, in order to prepare our Association
for self-management proper.

I say “self-management proper” because
we have not yet signed a contract with
Merton Council.  We are still in a halfway
house, although arguably now, a finan-
cially stronger one, as we are already the
beneficiaries of 92.5% of the rental in-
come for the site.

Thank you to all who have paid their in-
voices promptly.  Do let us know how the
invoice payment options worked for you
– it’s the first rent collection we’ve done
so it would be good to get your feedback. 

Anyone who hasn’t paid – please do so
asap.  Final reminders will be issued
shortly and non-payment may result in
your plot being reallocated.

Our next steps towards self-management
will be to complete the registration of our
new Society; to call an AGM to start up
our new Association properly and elect a
new committee; to finalise the contract
terms with Merton and to arrange a
ribbon-cutting event to celebrate the
handover properly!

In closing, I’d like to offer thanks to a
great many people who have assisted
MAGA this year: To all my fellow commit-
tee members for their hard work and
unwavering support; to Paul Hockney
and Phil Neale for their contributions as
Secretaries; to Janina Hockney for our
lovely loos; to Steve Pearce for our
beautiful BBQ; to Henrik Tribler for nurs-
ing hundreds of seedlings for the plant
sale; to Kay Prior for organising shop
rotas; to Lesley Hayward for helping with
tenancy admin; to Robert Jude for main-
taining the website; to our  astonishingly
talented, suave and good-looking
newsletter team for their fabulous efforts
and to everyone who has helped out in
any way at each of our social events this
year. And finally, to every one of our
members, for your continuing to support
our Association – Thank you all.

Best wishes and a 
Happy Festive Season
Caroline



PUMPKINFEST

Following a very wet week, the afternoon
of the Pumpkinfest turned out calm and
dry. Thank goodness! After some frenetic
activity readying our shiny new BBQ (and
desperately resurrecting the old one for
veggie cooking), warming up gallons of
pumpkin soup and lighting our spooky
pumpkin lantern trail, we welcomed a
great many members to the 2012 Pump-
kinfest on Sunday 4 November.

All were welcomed with the offer of a
glass warm spiced wine, homemade
pumpkin soup, BBQ’d burgers and
sausages and a fabulous selection of 
donated home-made cakes and cookies.
A sumptuous feast indeed.

A small number of carved pumpkin 
entries possibly reflected the awful 
growing season this year, but the quality
of carving was exemplary, with our two
winners being awarded family tickets to
Wimbledon Park fireworks display, 
courtesy of London Borough of Merton.

The final part of the evening was spent
cosied up around the bonfire, swapping
stories of success and failure on the plots
this year, and writing in the dark with
sparklers!  What a great end to the sea-
son.

As always, thanks are due to many, 
especially our organisers: Phil Neale, 
Alison Pelikan and Philippa Tribler, for
making arrangements, buying supplies
and ensuring that the event was well
catered and ran without a hitch! Particular
thanks are due to Steve Pearce for our
fabulous new BBQ and again to Phil
Neale for his BBQ frame for the old one. 

Thanks too, to everyone who donated
cakes, etc, to those who helped with 
setting up and clearing away, and to
everyone who contributed their bit to
making the event such a hit.

SHOP NEWS

The shop has now officially closed for
Winter and will reopen on Saturday 2nd
February 2013. It was agreed at the last
volunteers’ meeting that if a shop volun-
teer was available then they might be
able to make a sale for you if they have a
shop key with them.

We are always looking to get new volun-
teers to help out on a Saturday or 
Sunday morning between 10.00 and
12.00. More information can be obtained
from Geoff geoff.1946@yahoo.co.uk or
Kay andykay.prior1@btinternet.com

Many thanks to all plot-holders and 
garden members for using the shop in
the past year. In particular, thanks to all
the volunteers for their time and effort on
tasks such as potato, onion and seed 
ordering and noticeboard updates.

Geoff -  Shop manager



DON’T BE A FAIR-WEATHER 

GARDENER

The Winter season is now upon us but
that does not mean that nothing can be
done on your plot. Make a start now to dig
and level the ground for your Spring
planting. Just covering the grass and
weeds will not get rid of them, they will be
just as bad when uncovered – so it’s time
to get serious about the harvest you could
achieve over winter and into the New
Year.

There’s loads of advice available about
winter gardening. You could start by talk-
ing to those plot-holders already doing it!
If you look around the site there are
plenty of winter crops in the ground
[leeks, beetroot, carrots, swede, sprouts,
cabbage, kale, celeriac, artichokes and
more]

The Gardeners World website: 
gardenersworld.com gives plenty of 
advice about what to plant and preparing
your plot. Start by thinking about what you
like to eat! You can get a free subscription
to this site and they will send you regular
updates for what to do each month. You
may have noticed we have put printouts
on the MAGA notice boards throughout
the year from this web site.

The National Allotment Society website:
nsalg.org.uk has lots of advice. We also
put copies of their magazine in the holder
at the front of the shop.

The Royal Horticultural Society website:
rhs.org.uk also has advice for first time
plot holders on all aspects of starting an
allotment.

Winter is also the perfect time to make a
compost bin and start composting to 
enrich your soil with the stuff you would
otherwise throw away. 

All the sites opposite have plenty of 
advice about composting and there are
plenty of ingenious examples of compost
bins & enclosures around the site.

To all new plot holders - you put your
name down for an allotment possibly
many years ago but now is the time to
show commitment and get down to 
working your plot. If you have a problem
don't get disheartened - ask for help, If it
is more work than you thought it would
be perhaps now is the time to decide if
you are able to cope!

Geoff

ON YOUR PLOT

The long range weather forecast is
suggesting some snow as early as the
beginning of December across most of
the country. The high ground in Scotland
has already had some snowfall, with a
scattering in the Pennines. 

Whatever the weather... 

...there are jobs to be done.



Who knows if the forecast will be

right? I always think the harvest of

berries is a good indication!! 

Jobs for December include:

• Plant Garlic
• Lift the last of the parsnips and leeks
• Lift and divide established rhubarb
• Remove yellowing leaves from 

brassicas
• Dig over any ground still needing  

attention
• Dig a trench for your runner/French 

beans and throw in any garden waste
• Renew and maintain paths 
• Plant raspberry canes
• Order new strawberry plants to replace 

any that are 3 years old 

Jobs for January:

• Continue to harvest parsnips and leeks
• Start chitting early potatoes
• Start some early potatoes [such as

Charlotte] in containers under cover
• Cover an area of the garden with 

cloches to speed up the warming 
process

• Check you are displaying your  
plot number!

Jobs for February:

• Force rhubarb for an early crop
• Plant new rhubarb crowns
• Chit early potatoes
• Start sowing seeds such as leeks, 

onions and celeriac under cover
• Start to prepare seed beds - remove all

weeds and fork in manure
• Double check you are displaying your 

plot number!

NOTICES

Site inspections have been discontinued
for winter and will resume in February.

Site water has been turned off for the
winter and will be turned back on at the
beginning of April (unless weather 
conditions dictate otherwise).

MAGA member Paul Millbank invites

you start getting in the Christmas

mood at the Lantern Singers 

community choir's Christmas concert. 

Not wall-to-wall carols this one, but a
programme of mixed musical styles with
a generous twist of seasonal zest!

Time: 8pm on Tuesday 4 December
Place: Lantern Arts Centre, Raynes Park
[entrance in Tolverne Road off Raynes
Park one-way system]

Price:  £5 in advance* or on the
door, including Yuletide 
refreshments

*Lantern Arts
Centre box office: 
020 8944 5794

I LOVE YOUR WEEDS

Winter is traditionally the time to prepare
your plot for next year. Tidy it up, clear
the paths, cover the beds, throw away
the nutrients…. Wait... What?
It's easy to pull up the weeds in winter.

The die-back on most vegetation means
that you can spot the main clumps of
weeds and pull or dig them out. Then the
waste bays receive the pestilential plants
and it's on to the next job. After all, it's
not like you can put couch grass on the
compost heap is it? Well strictly speaking
no. You can’t put couch grass on your
compost without giving it a nice home for
the winter and a nice fertile environment
in which to grow and flourish when you
spread that compost all over your beds
next year. Except that you are wasting an
awful lot of the nutrients in your soil. 



Nutrients that should be giving your plants
the best in next year’s growing season.

But if you kill the Couch Grass it can
make a rich plant food which can help 
return some of the goodness back to
your soil. Take a large bucket, one that
has an airtight lid. Then, when you pull up
the weeds, simply chop them into small
bits - about 4 inches in length - and drop
them in the bucket. When it's full, fill it
with water - rainwater is best - put the lid
on tight and set it aside out of harm’s way.
Don’t touch it for at least 4 months -
longer if you can. What will happen is that
bacteria will start to ferment the starches
in the roots and break them down. This,
as you can imagine, can lead to a pretty
smelly mess. But the lack of oxygen will
at least mean that the plants will die.

Come late spring you can re-open the
bucket. The liquid will be a strong feed
suitable for most plants, best diluted 1
part feed to 5 parts water. The sediment
at the bottom can be put directly onto
your compost heap without worrying
about the couch grass gaining a foothold.

There are plenty of other weeds that you
can use in surprising ways - stinging 
nettles for instance. In early spring when
they start growing (March-ish) pinch off
the top two sets of leaves. If you're not
confident in handling nettles, wear a thick
pair of gloves. If you grip them hard
enough you won't get stung... much. Fry
some garlic and onion until translucent,
throw in the leaves, add a little water and
bring it to the boil. Remove from the heat
and blitz with a blender. 

Add a little salt and pepper to taste, and
if you're feeling indulgent a dab of butter
or cream. Enjoy an excellent soup. 

Trust me, if you've never had nettle soup
you don't know what you're missing.

The uses for nettles don't stop there.
Later in the season you can strip off the
rest of the leaves and make a compost
stew like you did with the couch grass.
Only this time it doesn't take so long. A
month should do it. And that leaves you
with the stalks. In days gone past people
used to weave these - thats where the
name Nets come from. Fishing nets used
to be made out of nettles. 

But I doubt anybody will be fishing on the
Allotments. Instead you can make climb-
ing ropes for peas and beans. Simply
twist the nettle stems tightly and tie them
together to make lengths of cordage.
They're strong enough. Tie them to poles
and guide your plants up them. Of
course at the end of the season, the
whole lot can be taken down and simply
thrown on the compost heap since

they're all biodegradable.

On the subject of eating -
ever tried Dandelions? The
root has traditionally been
made into Dandelion and
Burdock and has been
around from the middle
ages. But the leaves can
be used in salads and
those yellow flowers can be
made into wine or coated in
batter and deep-fried for a
unusual twist.

So not only can we cultivate the plots,
but we can also cultivate the weeds that
grow between the plots. At least that's
one useful way of keeping them under
control. But after all, if we didn't have
weeds in the first place we wouldn't have
soil. 

A weed is simply a plant that is growing
in the wrong place. But if it has a use,
then maybe it's not a weed at all.

David Cotterill



POETS CORNER

Here’s another one from Patrick our 
resident poet, who lives here

DOUBLE DIGGING

in his first year

on his allotment

doing a thorough

double digging

of just the

first two rods

he was amazed

in the autumn

at his harvest!

twelve Saxon coins!

six pieces Roman silver!

a gold Irish torque!

a small Viking hoard!

let alone a queen

Elizabeth the second

fifty pence piece!

and now he is

looking forward to

next year’s crop!

pmcmanus
r174

FROM THE APIARY

Our bees have made it
thus far, and now we have spent time
and care settling them in for the winter
months. This entails making sure they
have enough stored honey to last them
through the winter and putting chicken
wire around each hive to protect them
from woodpecker attacks. I have seen
really severe damage caused by hungry
woodpeckers at someone's un-netted
hive in Morden Hall Apiary, with a huge
hole pecked right out of the side of the
hive, leaving the bees, honey stores 
and young brood exposed. That hive, 
unsurprisingly, did not make it through
the winter. We think that the local wood-
peckers have not yet learned to go for
the hives, but we are taking no chances!
Due to the late Autumn we also noticed a
large amount of wasps around the hives,
wanting to rob the honey. Several of us
have spent futile moments trying to
stomp the wasps out to reduce the 
number attacking the hives.

Wishing you a good winter, and looking
forward already to restarting the growing
and bee-ing season, 

Alison.

FROM PLOT TO PLATE

Leeks, leeks and more leeks!

Walking round the plot  

seeking inspiration 
it became evident that

lots of us are growing leeks and that
generated the idea of sharing with you a
recipe for Leek and Goats Cheese Tart.

Ingredients for the filling: 6 oz firm goats
cheese, half oz of butter, 3 eggs
(beaten), 7 fl oz crème fraiche, 4 spring
onions, about 12oz trimmed leeks, salt &
pepper.

For the pastry: 1 oz firm goats cheese, 
1 oz lard, 1 oz butter, salt, 4 oz of plain flour.

I am not going to insult you by spelling
out how to make a tart as I am sure the
majority of readers make tarts regularly.
My wife has made this one today and we
are about to sample with a glass of
Rioja! Enjoy.


